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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 14, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. Williams Hutwelker at 5:27 pm at 620 Old 
Homestead Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and 
Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording Secretary 
Beverly Bernard.   
 
OTHERS PRESENT 
Conservation Chair Wally Smith, Residents Marcy & Jim Jarzabek, Code Enforcement Officer Mike 
Jasmin, Carpenter Home Advisory Committee Chair Bob Mitchell and Solid Waste Manager Josh Whipple 
 
MINUTES  

 The regular meeting Minutes of July 31, 2019 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of July 31, 2019. The motion was seconded 
by Colby and Karasinski referred to page 4 of 4, and noted that the sentence regarding Pine 
Grove should refer to water supply for fire protection instead of fire ponds.  Bernard agreed to 
make the appropriate change in the minutes. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  There 
was no further discussion. All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Appointment Forms 

 Request to Primex for Premium Holiday Refund 

 Personnel Action Report(s)  
 

PUBLIC INPUT 
The Chair asked for public input and there was none at this time. 
 
APPOINTMENTS 
Carpenter Home Property Advisory Committee Chairman Bob Mitchell – Committee Update 
Mitchell passed out a summary of what the committee has done thus far.  They met three times and 
they meet for 2 hours on the first and third Tuesday of the month.  Mitchell said attendance by the 
members has been exemplary.  He said the committee has received input from Fire and Police Chiefs, 
human services coordinator, and reviewed the will of Lucy Carpenter.  He said the focus is on human 
services and noted that elder care, child care, and temporary housing are major unmet needs in the 
area.  He noted that the availability of licensed practitioners is the limiting factor for medical care 
facilities and child care might be problematic given the facility as it physically is. He said the committee 
discussed the possibility of a shelter for abuse victims but because of difficulty in keeping secret a 
location owned by local government, it probably is not suitable for such use.  He said drug rehab was 
discussed but again the decision was that this usage is not appropriate for the location. Recovery homes 
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have been discussed.  Chief Skantze supports recovery homes and Chief De Angelis does not.  
Community needs have been discussed such as autism services. 
 
Mitchell said the committee is seeking partner agencies with strong financial background.  He said the 
committee has created a solicitation letter which is planned to be mailed to local service agencies asking 
for input and suggestions for use of the facility.  Mitchell listed the names of agencies that are being 
considered. He provided some highlights from the letter to the Board including a floor plan and a 
specification sheet for the facility. Mitchell spoke about the different people who were instrumental in 
developing the letter including Richard Scaramelli and Michael Branley.  
 
Jasmin said the facility limits what it can be used for and noted that Chief De Angelis was opposed to 
court-ordered first line drug rehab and violent offender rehab being considered for the facility.  There 
was a discussion about the idea of a school for autism, which has expanded the committee’s ideas for 
the structure. 
 
Mitchell said the committee is not looking for anything exploratory.  He said they are looking for a long 
term relationship, and the committee is open to commercial opportunities as well. He noted for-profit 
hospice operations. Mitchell said he is not interested going on talk shows and attracting entrepreneur 
type endeavors which do not have long term track record. 
 
Jasmin said there will be a score card used by the committee to assess where the committee members 
are leaning toward one opportunity or another in order to narrow down the list. 
 
Karasinski asked about veterans’ agencies that might be looking for a facility. Mitchell said they had not 
considered VA opportunities, but he will add that type of agency to be considered.   
 
Mitchell spoke about umbrella agencies, like Home Healthcare, Hospice & Community Services (HCS) are 
of interest.  He said the Keene Senior Center has needs but it is more dependent on the United Way and 
they have struggled financially.  He said his concern is that any agency involved would have a strong 
financial track record.   
 
Hutwelker asked if rooms in the facility could be combined to provide temporary housing.  Jasmin said 
the facility could be turned into three good-sized units.  He spoke about the recent fire that had two 
families in need of housing in the County.  Mitchell said he would add Cheshire County to the list for the 
letters.  
 
Hutwelker noted that Jack Dugan with Monadnock Economic Development Corporation (MEDC) could 
be contacted and Jasmin suggested Tim Murphy with Southwest Region Planning Commission (SWRPC) 
and the Greater Keene Chamber of Commerce also be contacted.  Hutwelker said there is a new autism 
school in the region and Mitchell responded that is a for-profit agency.  Hutwelker said an individual 
involved with the school could be contacted.  Jasmin also mentioned contacting Hannah Grimes as well. 
Mitchell made notes to add the names to the list to be contacted. 
 
Smith asked about talking to the poor and needy and asking them what kind of help they need. Jasmin 
said he understands the point, but since we aren’t creating a program from scratch, that kind of input 
would be more suitable for a new program.  We are seeking out business partners who already exist. 
Mitchell said he has spoken with Town of Swanzey Human Services and Resources Coordinator Edna 
Coates and she spoke about the need for emergency housing.  
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Colby said he is concerned about focusing the search for a partner. Mitchell stressed the importance of 
selecting an agency with a track record for financial strength. Jasmin said that it will be important to be 
able to respond in the future to residents when they ask about what was considered to be placed in the 
facility. 
 
Solid Waste Manager Josh Whipple – Department Update 

 Hiring 
Whipple spoke about staffing issues.  The Recycling Center has lost some help but those still 
there are helping out when needed.  He did mention two persons in the pipeline who might be 
hired soon.  Whipple spoke about hiring seasonal full time, which would give him better 
coverage at the facility.  Branley said with full-time for only six months, benefits are not 
necessary.  Whipple also noted the possibility of using community service persons more.  He 
spoke about the possibility of sharing facility personnel with local towns as a kind of mutual aid 
between towns. Whipple spoke about the possibility of a Recycling committee, including 
residents and staff together and this might provide recommendations for handling refuse.  It 
would help with the function of the facility. 

 
Hutwelker asked if Whipple has thought about having more full-time employees. Hutwelker said 
he was concerned that Whipple didn’t take a vacation and he would like Whipple to make a case 
for full-time help. Hutwelker said that given the costs of training staff and then losing staff, it 
might be efficient use of funds to hire a full-time person. Hutwelker said he thought it is a great 
idea to have a Recycling Committee.  Whipple said it would be good to get input from different 
towns by having volunteers from those communities in the proposed committee. 

 

 Budget 
Whipple spoke about his budget and said it is in great shape.  He said he got rid of a lot of 
construction debris but is getting a lot of scrap metal and appliances.  

 

 Other Matters 
Whipple spoke about things that have been put aside due to more pressing issues at the facility.  
Hutwelker asked about whether Whipple has had a chance to develop some numbers for the 
Capital Improvements Program Committee (CIPC) and Whipple said he has done some work on 
this. Whipple said he has been recommended not to consider capital investments right now 
since the recycling market is in flux and the process may be changing, which would require 
different equipment and facilities. Whipple said he might be attending the next CIPC meeting on 
Monday, August 19th. 
 

 Request for Purchase of Shipping Containers 
Whipple requested 40’ Hi-cube shipping containers.  Each container costs $3,790 or a total of 
$15,160.00 for 4 containers.  He spoke about the benefit of having new containers.  Each 
container will hold 10 rows of 40 bales or just over 105% of a shipment. He said the weather has 
taken its toll on the current containers. He referred to New Hampshire the Beautiful will cover 
some of the cost, if approved, for up to 20% or $3,032 of the $15,160.00. He said the existing 
containers will be removed from the site. He provided a copy of the letter submitting a request 
for the fund.  
 
Karasinski asked about any site work needed. Whipple said that the site work that would be 
needed could be done by staff.  He said it will save a lot of multiple trips around the site where 
items are being stored. Karasinski suggested putting in gravel beneath the containers and 
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perhaps moving them to a different location where it is flat and pointing them in a different 
direction. Whipple agreed that would be a good idea. 
 
Branley noted the Recycling Center Revolving Fund has just over $500,000 in it. 
 

Motion was made by Karasinski to approve the purchase of 4 containers and site work 
at a cost not-to-exceed $20,000 from the Recycling Center Revolving Fund. There was a 
second by Colby and no further discussion. All were in favor. Motion passed. 

 
PUBLIC HEARING 
Public Hearing Pursuant to RSA 231:163 and 43:2 regarding taxation of utility poles 
Public hearing opened at 6:00 p.m. 
 
Discussion: The Chair asked for comments and questions.  Branley said Town Counsel recommended the 
amended license be approved for taxation of the utility poles and their use of the right of way. There 
were no further comments from anyone present. 
 
Public hearing closed at 6:01 p.m. 
 

Motion was made by Karasinski to approve the amended license and authorize the Chair to sign 
the agreement. There was a second to the motion by Colby and no further discussion. All were 
in favor. Motion passed. 

 
Public Hearing Pursuant to RSA 41-14a regarding proposed acquisition by the Town of 132 Swanzey 
Lake Road (Map 30 Lot 11) 
Public hearing opened at 6:15 p.m. 
 
Discussion: Branley summarized the project of land being donated and he spoke of support from the 
Conservation Commission. He said this is the first of two public hearings. The land is primarily wetlands.  
Marcy Jarzabek asked how much in taxes will be lost by the Town taking over the land and Hutwelker 
said the land has low value and is in current use right now, so not much will be loss in taxes.  There were 
no further comments from those present. 
 
Public hearing closed at 6:17 p.m. 
 
NEW BUSINESS 
2nd Quarter Financial Report 
The Board reviewed the report without comment. 
 
Resignation – Miguel Picanço Conservation Commission 
 

Karasinski moved to accept the resignation of Miguel Picanço from the Conservation 
Commission with regret. There was a second to the motion by Colby and no further discussion. 
All were in favor. Motion passed. 

 
Consideration of Town Hall Painting Proposals 
Branley informed the Board the Town had two contractors attend the mandatory site visit and they both 
submitted timely proposals with a projected completion date of October 31 (weather permitting):  

 Stebbins Spectacular Painting - $19,500 
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 Smith & Sons Painting - $26,400 
 

The Town Hall Repairs, Maintenance and Improvements Expendable Trust Fund (ETF) has an estimated 
balance of $109,150.55 and the Fire Stations Capital Reserve Fund (CRF) has an estimated balance of 
$146,033.56. Branley proposed a reasonable allocation between Town Hall and Fire Station funds.  
Branley noted carpentry will also be needed to be done.  Currently there is only one bid and he is 
working on getting another one.  The Board decided to delay approval on the carpentry work until next 
meeting. 
 

Karasinski moved to authorize the expenditure of $19,500 for the exterior painting of the Town 
Hall / Fire Station #2 with $12,675 from the Town Hall Repairs, Maintenance, and Improvements 
Expendable Trust Fund and $6,825 from the Fire Stations Capital Reserve Fund and authorize 
the Town Administrator to enter into contract documents with Stebbins Spectacular Painting. 
There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
Consideration of 2019-2020 Heating Oil & Propane Proposals 
Bids came in as follows: 

                     
 

Karasinski moved to award the 2019-20 Heating Fuel & Propane Contract to Discount Oil and 
authorize the Town Administrator to execute contract documents. There was a second to the 
motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Recommendation to Select Rave Mobile Safety for Emergency Notification System   
Branley informed the Board that Fire Chief/EMD Skantze has recommended entering into an agreement 
with Rave Mobile Safety for an emergency notification system to replace CodeRED.  CodeRED costs 
$7,500 per year and Rave is $3,500.  Branley said this is a follow up to discussion that occurred a few 
months ago and there are significant savings involved. 
 

Karasinski moved to enter into an agreement with Rave Mobile Safety for an emergency 
notification system to replace CodeRed at a cost of $3,500 per year and authorize the Fire Chief 
or the Town Administrator to sign the agreement. There was a second to the motion by Colby 
and no further discussion. All were in favor. Motion passed. 

 
Request for Refund – Swanzey Lake Day Camp  
Branley referred the Board to a request for a refund of two weeks of summer camp because the child 
broke his foot and could not attend two weeks of camp.  He referred to the fact that the Town does not 
normally grant refunds but that this situation is extraordinary and merits a refund of $180.  The Board 
agreed by consensus to approve the refund. 
 
 

Vendor Quoted Oil Quoted Propane 

Discount Oil $ 2.049/Gal $ 1.239/ Gal

Davis Oil $ 2.42/Gal

Dead River $1.5373/ Gal

Swanzey Oil $ 2.297/ Gal
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Hutwelker suggested the possibility of extending camp for two weeks and Branley said there have been 
discussions about that possibility but the idea is constrained by staff leaving due to other commitments.  
It will continue to be considered. 
 
OLD BUSINESS 
Transportation Alternatives Program (TAP) Grant Update   
Branley informed the Board of a meeting with New Hampshire Department of Transportation (NH DOT) 
officials to discuss the upcoming schedule for this project.  The first step will be issuing a request for 
qualifications and then selecting an engineering firm based on qualifications to assist with the project.  
Funding for construction is currently scheduled for federal FY 2025, which begins in October 2024, 
however the NH DOT indicated there are always other projects that are not ready to go in their 
scheduled years so if we are ready sooner we would likely be ready to construct sooner.  
 
Branley said there is plenty of time to raise the matching funds.  Next step is an engineering study and 
having public meetings for input from the public. Karasinski asked if purchasing an excavator could be 
part of the match.  Branley was unsure.   
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 

 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring 
of Public Employee(s), seconded by Colby.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:52 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in 
favor by Roll Call and the motion passed. Non-public session ended at 6:54 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Colby. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 

 
Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3, II(b) Hiring 
of Public Employee(s), seconded by Colby.  All in favor by Roll Call and the motion passed. The 
Board entered nonpublic session at 6:55 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 

 
Motion was made by Karasinski to come out of non-public session, seconded by Colby. All in 
favor by Roll Call and the motion passed. Non-public session ended at 6:56 p.m. 
 
Motion was made by Karasinski to seal the minutes because divulgence of the information likely 
would affect adversely the reputation of a person other than a member of this board, seconded 
by Colby. All were in favor and the motion passed. 
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ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:00 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on August 21, 2019   


